
















































































































Executive Order 94-
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(b) 'P.te Special Assistant for Management and Budget, the Special 

Assistant for A dministration, and the Director of Personnel shall consult with each 

other regardir.g lllPropriate procedures for the integration of the personnel of any 

abolished agency, the functions of which are transferred to another agency, into the 

employment of the gaining agency. The three officials shall; withill 30 days afte:­

the effectiv'!o date of this plan, make recommendations to the Ovil Service 

Conunission. which shall, within 30 days thereafter. promulgate regulations for 

such integration. If such regulations provide for the appointment of such personnel 
to positions Ll the classified Civil Service of the Excepted Service. the !ndividua:s 
involved. rnost be qualified to perfonn the duties of such positions. 

(c) Pending the integration of personnel provided for in subsection (b) of 

this section, their tcmlS of employment
' 
with the abolished agency shall continue :0 

apply to the extent pennitted by law. 

(d) A.; used in this section. the term "gaining agency" means any agency to 

which an agency or any of its functions is transferred. 

Section 535. Transfer of Funds. So much of the unexpended balances of 

appropriations. allocations. allotments. or other funds available for the use of any agency in 

the exercise of any function ttansferred by this plan. or for the use of the head of any 

department or other agency in Ihe exClcise of any function so tranSferred. as the Special 

Assistant for Management and Budget with the approval of the Governor shall detemune. 

shall be ttans�erred -.0 (he depanment or other agency concerned for use 1n connection with 

the exercise of the Cunchon so ttansferred. In the transfer of such funds9 an amount may be 

included for tlK° liqUiJatio3 of obligations incurred prior to the transfer. Any portion of 

such balances not so transferred may be reprogranuned by the Governor, 

Section 506. Interim Appointments. Whenever an appointment of a 

member of a bu.ud, commission. or other collective head of an agency is �nding before 

the Serrate for c lnc':mllticn. If)e Governor may appoint an individuai as an interim or acting 

member to serve until the Senate acts on the pennanent appointment [f.an individual is 

confirmed as a pennant"nt member while serving as an interim or acting member. the tenn 

of office of that memt� shall be deemed to have begun on the date of the interim or acting 

appointment. 
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Section 507. Administration and Coordination. When an agency is 

allocated by this plan to anomer agency "for pwposes of administration and coordination". 

the allocated agency shall not be integrated into the other agency. The individual or 

collective head of the allocated agency shall not report to or serve under the direction of the 
hea:l of the other agency. However. there shall be regular communication between t�e two 

agencies., such that the officials and personnel of the allocated agency are aware of the 

policies and actions of the other agency. The two agencies may. at their discretion. enter 

into an agreement to coordinate any of their activities., to share staff or administrative 

services, or olherwise to improve efficiency and effectiveness. The annual budge: for an 
a30cated agency shaH be set fonh in the Govemor's Budget as a separate entry unde£the 

genaal heading of the agency to which it is allocated. 

Section 508. Independence or Board members. Notwithstanding any 

other provision of this plan. the independence of any member of a board or conunission to 

whom the provisions of Section 21 of Article ill of the Constitution tpply. shall be 

preserved. 

Section 509. Governor's Appointments; Excepted Service. 

(a) In order to assure the accountability of government managers. all 

OffICials at or above the level of division director. oc the equivalent by whatever title 

bOWD. shall be appointed by and serve at the pleasure of the Governor. provided 

that such official sball report to and serve under the direction of the head of any 

supervisory off1<:ial. such as a department head 

(b) In order further to ensure accountability. the executive director or other 
principal officer of any board, conunission. or of any agency headed by a board or 

commission. shall be appointed by the Governor wilh the concurrence of a majorit: · 
of me members of the relevant board or conunission present and voting. a quorum 

thereof being presenl Once appointed. such officer shall serve at the pleasure of 

'the board or commission and shall also be subject to removal by the Govemor for 

cause. Pursuant to Article XV of the Constitution. the provisions of this subsectior. 

shall not apply to the Commissioner of Education or the President of the Northern 

Marianas College. 
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(C!> In order to assure consistency in government policies, and to ensure 

confidentiaJjty in the fonnulation of policy, the following positions, if not subject to 

appointment by the Governor or otherwise exempt from the Qvil SeIVice system, 

shall be in the Excepted Service: 

(1) Any position in the Office of the Governor (mcluding L'te Office 
of the Ueutenant Governor), except the administrative staff of the Office of 
Personnel Management. 

(2) Any position the duties of which include dir:.ct involvement in 
the making of government policy. 

(3) Any position which requires a confidential relationship with an 

officiai appointed by the Governor or with a pelSOn appointed to a posidon 

described in paragraph (2) of this Subsection. 

(4) Any person appointed by the Governor. or appointed to a position 
describedin subsection (c) of this section., who was a member of the classified 

ovn Service immediately before such appointment. shall. upon tennination from 

such position. be reinstated in the classified Civil Selvice in a position for which 

such peISOn .s qualified at the grade and step previously held. except that. if the 

pedonnance of such person has been suftlciendy satisfactory. any within grade 

step � that such person would ha\'C earned had that person remained ill the 
classified Civil Service shall be awarded. 

Section SlO. Codification of Changes. The Law Revision Commission 
shall codify the: designations. allocations, and changes in existing law affected by this plan. 

Section 511. Effective Date. In accordance with the Constitution. this plan 

shan become effective sixty days after submission to the Legislature. unless specificaity 

modified or disapproved by a majority of the members of each hcuse of the Legislature. 

provided. that in cru.(: it shall appear to the Governor that the interests of economy or 

management n-.quire that any transfer. consolidation. or abolishment be delayed beyond the 
date this plan becomes effective. the Governor may. in his discretion. fix a later date 

therefor. and he may for like cause further defer such dale from time to time. 
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_---;,.. __ day of Juy/L . 1994. 
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COMMONWEALTH OF TP"E NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR 
Capitol HDl 

Saipan, MP %950 
DIRECTIVE 

TO 

FROM 

SUB1. 

• 
• 

• 
• 

· 
• 

DATE: HOV 1 0 1m  
No. 1 3  CJ 

All Department and Activity Heads 

Governor 

Movement of Personnel , Offices and Divisions within 
Departments and the Acquisition of New Departmental 
Office Space 

1: have been notified that, in response to Executive Order 94-3 -1 
some departments have re10cated personnel ,  offices # and 
divisions , within existing departmental office space and , in some 
cases , have acquired new office space to accommodate the needs of 
their departments .  In the interest of keeping track of all 
Executive Branch personnel and , more importantly, in providing 
the most coordinated and efficient allocation of office space for 
the Executive Branch at the lowest possible cost and in 
compliance with the "Americans with Disabilities Act , n by this 
directive , no personnel , offices , or divisions , may be moved 
within departments and no new office space may be acquired by 
departments without the prior written approval of the Special 
Assistant for Administration . 

If you should have any questions about this directive , please do 
no hesitate to contact my office • 

. /� 
C� T 

cc: Special Assistant for Administration 
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COMMONWEALTH OF THE IORTBERN MARIANA ISLANDS OFFICE OF TBE GOVERNOR 

CaP.itol HDl 

DIRECTIVE 

TO 

FROM 

SUBJ. 

• 
• 

• 
• 

• 
• 

All Department and Activity Heads 

Governor 

Procedures for Official Travel 

Saipan, MP 96950 

DA TE:NOV' 1 6 • 
No. 1'10 

In order .to attain a more consistent, effective, and efficient travel operation, I have included 
herein the new procedures for aU official travel I am urging that all department and activity 
heads inform. and more importantly. educate your employees of these new changes and 
requirements which will become effective on November 14� 1994. They are as fo1lows: 
TRA. VEL AUTHORIZATIONS ITAsl 
All TA's are to be submitted to the Travel Section in the Office of the Special Assistant for 
Administration (SAA). As previously stated in my memorandum. dated February 22, 1994, the 
Travel Section is responsible for arranging ALL travel teserVations and for purchasing ALL 
airline tickets (a few exceptions are set forth in the memorandum). In additio� the following 
procedures sball be followed: 

1. All TA forms must be fully completed and submitted to the Travel Section along with all 
supporting documents including. but not limited to, programs, itinerary, and -agenda, 
pertaining to the purpose of travel Departments. agencies and allocated units are advised to 
fully screen and finalize TAs before they are submitted to the Travel SectiOlL The TAs must 
include the social security number of the traveler. 

2. Any type of fee associated with the purpose of travel should be included on the TA; for 
example, a registration fee for a conference. training. seminar, car rental and land 
transportation. 

3. Any TA that is requested for travelers whose destination requires a flight of five hours or 
more (point to point), one way, may be accommodated by the Government in flying Business 
Class or other comparable class. T As requested for travelers whose destination requires less 
than five (5) hours will be provided with Economy Class or other compamble class. 

4. Any TA that is requested for travel beyond the CNMI, as opposed to inter-island, must be 
submitted three to four weeks in advance. Any inter-island TA must be submitted one week 
in advance. The Travel Section and/or the Department of Fmance will not be responsible for 
rushing the processing of any TA in order to meet the travel date. 

s. Mter-the-fact TA requestS must be submitted. with justification. to the Governor for 
review and approval. 

6. Outstanding Travel Advance A Traveler with an outstanding travel advance shall not be 
authorized an additional travel advance unless a travel voucher has been submitted clearing 
all previous travel advance or, unless the traveler was required to travel within two weeks or 
less from the last travel perfonned. 
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PER DlliM 

The amount of per diem allowable for individual traveler varies by destination, and is calculated 
based on the following fIXed scale: 

a. Within the CNMI 
b. Guam 
c. U.S. Mainland (excluding Hawaii. 

California, New York and 
Washington, D.C. 

d. Hawaii, California. New York and 
Washington, D.C. 

e. Far East and Southeast Asia 
f. Japan 
g. FSM, Palau, and Marshalls 

$ 85.OOIday 
'$175.OOIday 
$200.OOIday 

$250.OOIday 

$2OO.OOIday 
$275.00'day 
SI25.00/day 

Per diem rates for regions not shown herein will be calculated based on the previously 
established rates. 

GOVERNMENT TRAVEL REQUESTS (GTRsl 
GTRs will no longer be picked lip at the Department of Finance by the traveler or the 
department/agency. The authority to issue GTRs is hereby transferred to the 8AA. A traveler or 
department/agency will pick up a ticket at the Travel Section in the Office of the SAA. 

In addition, the following changes have been made on the OTR forms: 

I. GTRs will indicate the remarks. "Tickets cannot be Reissued or Re-routed·. Once the 
tickets are issued to the traveler or the department/agency, 00 changes can be made. 

2. GIRs will clearly indicate that any Upgrading of Class assignment will be at the traveler's 
expense, not the Government's. 

3. The last statement of Condition It 1 on the present GTR will be deleted because it provides 
a loophole for the flexibility of change in the GTR. 

4. All GTR forms will indicate the name of the Carrier or Y Travel Agent tendered to. This 
will ensure that all Travel Agencies on the island are equally patronized by the Government 

TRA VEL VOUCHERS frvs) 

As stated in the CNMI-FN-206-76, the filing of a TV is mandatory when funds for per mOOl and 
other expenses, honorarium, travel allowance have been obligated on a TA. I emphasize that, for 
more effective compliance with this rule. department and activity heads will also be held 
accountable for the filing ofTVs by their employees. Therefore. travelers should be aware that it 
is their responsibility to prepare and submit TVs. complete with social security number, within 
15 days after the completion of their travel. 

In cases where a travel advance is issued to a traveler, a traveler's non-fIlling of a TV, within the 
15 days grace period will result in the issuance of a notice to the traveler by the Finance 
Department A traveler's failure to file a TV within to days after the 15 days grace period will 
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authorize the Fmance Department to make a payroll deduction for that certain individual. Please 
be aware that this notice is also indicated in the Travel Advance forms. 

J,JNUSED TICKETS 

H your trip is canceled after a TA is prepared, fill out the Traveler Information portion of the TV. 
In the Itinerary section of the TV, please print "Trip was canceled". If you received a travel 
advance check but did not cash it, write the word "VOID- in large letters across the face of the 
check and attach it with the TA to the voucher. If you have an unused GTR., wri,te 
"CANCELED- across the face of it and submit it with a TV. If you have any unused airline 
tickets, please tum them in with the original TA and the TV to the Department of Fmance, 
Fmance & Accounting Division. DO NOT WRITE ON THE TICKETS. All unused tickets 
must be accompanied by a report justifying the trip cancellation.. 

LOSTISTOLEN TICKETS 
It is the responsibility of the traveler and the department/agency for the security of a ticket once 
it is issued by the Travel Section. The traveler is responsible for infonning the Travel 
Section/SAA of any lost/stolen tickeL Any fees involved in the retrieving process is at the 
expense of the traveler. 

After verification of lost/stolen tickets, a Journal Voucher to the account for the lost ticket will be 
made by the Department of Fmance. and a new GTR will be issued for the procurement of 
another ticket. 

Discussions with Northwest Airlines have resulted in the successful negotiation of a discount 
fare for all travel on official business. This discounted fare will result in substantial savings for 
the Government As a result of the agreement entered into with Northwest, the Government 
must coordinate its travel arrangemenL Therefore. each Government traveler must clear through 
the Travel SectionlSAA all reservations and the issuance of travel tickets. You may not contact a 
travel agency to make Government travel arrangements. We are continuing discussions with 
Continental Micronesia and United Airlines. 

It is very important for the viability of this improved travel operation that we work together in 
adhering to these new procedures. The LL Governor and I believe that, once they are put into 
practice, the government will be providing a more cost effective and efficient travel operation. 

you 7f y� cooperation. 

f / If 
FRO C. NORIO 
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COMMONWEALTH OF �NORTHERN MARIANA ISLANDS �FFICE OF THE GOVERNOR 
Capitol lliU 

DIRECTIVE 

All Department and Activity Heads 

: Governor 

Saipan, MP 96950 

DATE: NOV 2 9 1m 
No. 1'/1 

TO 

FROM 
SUBJ. : Coordination of Activities AtTccting Carolinians 

nus is to remind all departments and Agencies' Heads that the Carolinian Affairs Office is 
constitutionally charged with the responsibility of promoting the general welfare and protecting 
the rights of the Carolinians in the Commonweal� among other things. In order to enable that 
office to effectively advise this Administration in aU aspects of Carolinians. it is im(!Cmlive that 
the Executive Assistant for Carolinian Affairs is fully -aware of all activities and functions 
directly or indirectly affecting all Carolinians. 

Therefore� effective immediately� aU�department and activity heads. and individual government 
officials who have functions and activities relative to the well being of Carolinians must 
communicate and coordinate with the Carolinian Affairs Office prior to implementation of such 
activities n fun lions. 

� L � 
FRO C. 
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